BYLAWS
OF
EAGLE LAKE TEXAS ASSOCIATION, INC.

(A Michigan nonprofit corporation)

ARTICLE I - ORGANIZATION AND PURPOSES

Section 1.1 Name - Organization. The name of this organization is Eagle Lake
Texas Association, Inc. (the "Association"). The Association is a not-for-profit
corporation organized under the laws of the State of Michigan on a non-stock
membership basis.

Section 1.2 Registered Office/Agent. The registered office of the Association
shall be at . The Resident Agent of the Association shall be

Section 1.3 Purposes. By way of illustration but not limitation, the purposes of
the Association shall include the following:

(a) To explore opportunities to improve, maintain and protect Eagle Lake

(b) To encourage communication, cooperation and understanding between
all law-abiding users of the lake.

(c¢) To provide community awareness through safety programs.

(d) The control and prevention of water pollution and to otherwise
improve the condition of the lake for recreational and aesthetic purposes.

(e) To raise the level of awareness of the public about environmentally
significant activities affecting the lake.

(f) To establish such committees as it deems necessary, convenient or
desirable and to appoint persons thereto for the purpose of implementing the
administration of the Association and to delegate to such committees any
functions or responsibilities which are deemed desirable.

(g) To provide for the maintenance and improvement of Association
property.

ARTICLE II - MEMBERS

Section 2.1 Members. The owners of the lands described who are taxpaying
members of the Eagle Lake Texas Township Special Assessment District shall become
Members of the Association upon the payment of the Membership Dues established by



the Board of Directors and such further dues as shall be established by the Board of
Directors from time to time. All Members shall be subject to the terms and provisions of
these Bylaws, the Articles of Incorporation and any other existing or future Association
actions, rules and regulations and/or amendments to the foregoing.

Section 2.2 Eligible Parcel. Each of the following shall constitute an "Eligible
Parcel" for the purposes of these Bylaws:

(a) One platted or unplatted parcel within the lands described in the Eagle
Lake Texas Township Special Assessment District that remains undeveloped or
contains one residence.

(b) Multiple contiguous platted or unplatted parcels within the lands
described in the Eagle Lake Texas Township Special Assessment District that are
under common ownership and that remain undeveloped or contain one residence.

The owner of an Eligible Parcel, upon meeting the requirements of Section 2.2
above, shall enjoy all rights of, and be obligated by all responsibilities relating to,
Membership in the Association. In the event the Board waives the Annual Membership
Dues as provided in Section 6.2 hereof, the Eligible Parcel and the owner thereof shall
remain subject to all of the other terms and restrictions contained in these Bylaws. The
Board of Directors shall have the right to rescind any waiver granted hereunder at any
time and upon such rescission, the voting rights relating to the Eligible Parcel shall be
restored.

Section 2.3 Membership. Membership in the Association is, and shall be,
appurtenant to, and may not be separated from, ownership of any Eligible Parcel.
Notwithstanding the foregoing, the termination of any person’s ownership interest in any
Eligible Parcel, and the consequent termination of such person’s membership in the
Association, shall not relieve such person from any debt or obligation attributable to such
Eligible Parcel which accrued or arose during the period such person was an owner of
such Eligible Parcel.

Section 2.4 Place of Meeting. All meetings of the Members of the Association
shall be held at such locations as may be determined from time to time by the Board of
Directors.

Section 2.5 Annual Meeting of the Members. The annual meeting of the
Members, for the purpose of electing Directors to serve on the Board of Directors and for
the transaction of other business that may properly come before the meeting, shall be held
on the third Wednesday of May. This meeting shall be held at a time and place designated
by the Association’s Board of Directors pursuant to Section 2.6. If the annual meeting is
not held on the date designated therefor, the Board of Directors shall cause the meeting to
be held as soon thereafter as convenient.

Section 2.6 Notice of Meeting of Members. Except as otherwise provided in the
Michigan Nonprofit Corporation Act (the “Act”), written notice of the time, place and
purpose of a meeting of the Members shall be given not less than ten (10) nor more than
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sixty (60) days before the date of the meeting, either personally, by electronic mail or by
United States mail, to each Member of record entitled to vote at the meeting. If a purpose
of a meeting of Members is to vote upon an amendment to the Association’s Articles of
Incorporation, then the notice of the meeting shall be sent within the time limits specified
by the Act and shall conform to the requirements specified in the Act. A notice shall be
deemed to be given at the time when the notice is personally served, electronically mailed
or deposited with postage prepaid in a post office or official depository under the
exclusive care and custody of the United States Postal Service. Notice by mail shall be
sufficient if sent to the address as shown by the records of the Association. If a notice is
given by electronic mail to a Member, it shall be sent, except as otherwise provided by
law, to the person to whom it is directed at the electronic mail address designated by that
person for that purpose; if none is designated, notice shall not be given by electronic
mail.

When a meeting is adjourned prior to completion of all business for such meeting,
a notice of the time and place of the completion of the adjourned meeting shall be given
to each Member of record on the new record date entitled to vote at such meeting.

Section 2.7 List of Members Entitled to Vote. The Secretary of the Association
shall make and certify a complete list of Members entitled to vote at a meeting and have
this available at any Members’ meeting or any adjournment thereof. The list shall:

(a) Be arranged alphabetically, with the address of each Member.
(b) Be produced at the time and place of the meeting.

(c) Be subject to inspection by any Member during the whole time of the
meeting.

(d) Be prima facie evidence as to who are the Members entitled to
examine the list or to vote at the meeting.

Section 2.8 Special Meeting of Members. A special meeting of Members may be
called at any time by the President of the Association or by a majority of the Board of
Directors then in office, or by not less than thirty percent (30%) of the Members entitled
to vote at such special meeting.

Section 2.9 Quorum of Members. Unless a greater or lesser Member quorum is
provided in the Articles of Incorporation, in a By-Law adopted by the Members, or in the
Act, at any meeting of Members, the presence in person or by proxy of ten (10%) percent
of the Members entitled to vote shall constitute a quorum. The Members present at a
meeting in person or by proxy may continue to do business until adjournment,
notwithstanding the withdrawal of enough Members to leave less than a quorum.
Whether or not a quorum is present, a meeting of Members may be adjourned by a vote
of the Members present in person or by proxy.

Section 2.10 Vote of Members. The right of Members to vote at meetings of the
Association shall be determined in accordance with these Bylaws. Each Member entitled
to vote at a meeting is entitled to one (1) vote for each Eligible Parcel owned for which
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full dues are paid. A vote shall be cast orally or by a show of hands, unless a majority of
those present at the meeting determine that the vote shall be in writing. In the event a
Member is comprised of a husband and wife or multiple people, any one of such persons
may vote on behalf of the Member. In the event a Member is comprised of a Trust, the
Trustee of the Trust may vote on behalf of the Member; likewise, if a Member is
comprised of one or more firms, partnerships, associations or other entities, only an
authorized party of such entity or entities may vote on behalf of the Member.

A Member entitled to vote at a meeting of Members, or to express consent or
dissent to proposed action to be taken without a meeting, may authorize another person to
act for him or her by proxy. A proxy shall be signed by the Member or his or her
authorized agent or representative, and shall not be valid after the expiration of three
years from its date unless otherwise provided in the proxy.

Except as otherwise required by these Bylaws or by law, when an action, other
than the election of Directors, is to be taken by vote of the Members, it shall be
authorized by a majority of the votes cast, in person or by proxy, by Members entitled to
vote thereon. Directors shall be elected pursuant to the procedure set forth in Article I1I
below.

Section 2.11 Record Date for Determination of Members. For the purpose of
determining Members entitled to notice of and to vote at a meeting of Members or
an adjournment thereof, or to express consent or to dissent from a proposal without a
meeting, or for the purpose of determining Members entitled to allotment of a right, or for
the purpose of any other action, the Board of Directors may fix, in advance, a date as the
record date for any such determination of Members. The date shall not be more than sixty
(60) nor less than ten (10) days before the date of the meeting, nor more than sixty (60)
days before any other action. If a record date is not fixed (a) the record date for
determination of Members entitled to notice of or to vote at a meeting of Members shall
be the close of business on the day next preceding the day on which notice is given, or if
no notice is given, the day next preceding the day on which the meeting is held, and (b)
the record date for determining Members for any purpose other than that specified in
subdivision (a) shall be the close of business on the day on which the resolution of the
Board relating thereto is adopted. When a determination of Members of record entitled to
notice of or to vote at a meeting of Members has been made as provided in this Section,
the determination applies to any adjournment of the meeting, unless the Board of
Directors fixes a new record date under this Section for the adjourned meeting.

Section 2.12 Member Resignation. Resignation shall occur when: (1) the
Member is no longer the record owner of a fee or undivided interest in any Eligible
Parcel; or (2) when required dues have not been paid.

ARTICLE IIT - BOARD OF DIRECTORS

Section 3.1 Functions. Except as specifically provided in the Association’s
Articles of Incorporation or these Bylaws, all rights, powers, duties and responsibilities
relative to the management and control of the Association’s property, activities and
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affairs are vested in the Board of Directors. In addition to the power and authority
expressly conferred upon it by these Bylaws and the Articles of Incorporation, the Board
of Directors may take any lawful action on behalf of the Association which is not by law
or by the Articles of Incorporation or by these Bylaws required to be taken by some other

party.

The Directors shall have the right to select, hire and fire Officers and such other
persons who the Directors determine are needed to conduct the business of the
Association. Directors may themselves serve as Officers of the Association. The
Directors shall also be permitted to retain the services of a management agent to aid them
in administering and carrying out the purposes of the Association, and may utilize a
portion of the Association dues to pay such management agent a fee deemed reasonable
by the Board of Directors.

Section 3.2 Board of Directors Number, Selection and Term. The number of
Directors which shall constitute the whole Board shall be nine (9). The Members may
increase or decrease the number of Directors at any meeting of the Members and the
Members may fill the vacancy caused by an increase in the number of Directors. The
Members shall elect a Board comprised of nine (9) Directors serving three (3) year terms.
A Director shall hold office for the term for which he or she is elected and until his or her
successor is elected and qualified, or until his or her resignation or removal. The terms of
the Directors shall be staggered so that the terms of three (3) Directors shall expire each
year. All Directors shall be Members of the Association or shall be listed as trustee of
any trust which owns an Eligible Parcel.

Section 3.3 Meetings of the Board of Directors.

(a) The Board of Directors may set the time and place for regular
meetings of the Board as is necessary to conduct the business of the Association.

(b) The annual meeting of the Board of Directors of the Association
shall be held at the same place as and immediately following the annual meeting
of Members in each year.

(c) Special meetings of the Board of Directors may be called by the
Secretary of the Association upon the request of the Members, in accordance with
Section 2.8, the President or one (1) of the Directors.

(d) Meetings of the Board of Directors shall be held at any place or
places that are convenient to the Directors.

Section 3.4 Notice of Board Meetings. The annual meeting of the Board of
Directors shall be held without other notice than these Bylaws. Special Board meetings
shall be held pursuant to notice of the time, place and purpose thereof either given
personally, by electronic mail, by telephone or facsimile machine not less than five (5)
days prior to the meeting. Notice may also be given at least ten (10) days before the date
of the meeting by national overnight delivery service or by United States mail.




A notice shall be deemed to be given at the time when the notice is: personally
served, electronically mailed, or deposited with postage prepaid in a post office or official
depository under the exclusive care and custody of the United States Postal Service.
Notice by mail shall be sufficient if sent to the address as shown by the records of the
Association. If a notice is given by electronic mail to a Director, it shall be sent, except
as otherwise provided by law, to the person to whom it is directed at the electronic mail
address designated by that person for that purpose; if none is designated, notice shall not
be given by electronic mail.

For regular Board meetings, the Board may adopt a standard meeting date, time
and location when it will meet, and this shall be made known to all Directors. No further
notice is required for a regular meeting which is held at the predesignated date, time and
location; however, if there is a change in the date, time or location of the meeting, then this
shall be treated as a special meeting and notice shall be the same as for a special meeting.
Notwithstanding the foregoing, no notice need be given to any person who submits a
signed waiver of notice before or after a meeting, or who attends a meeting without
protesting any lack of notice.

Section 3.5 Director Resignation. A Director may resign by giving written notice
to the President of the Association or any member of the Board which notice shall be
immediately forwarded to all Directors. Unless otherwise specified in the resignation, the
resignation shall take effect upon receipt by the Directors, and the acceptance of the
resignation shall not be necessary to make it effective.

Section 3.6 Removal of a Director. A Director may be removed by majority vote
of the Members entitled to vote.

Section 3.7 Board Member Vacancies. If any vacancies shall occur in the Board,
for any reason other than an increase in the number of Directors pursuant to Section 3.2,
the Directors then in office shall continue to act, and the vacancies shall be filled by a
majority vote of the Directors then in office; provided, however, that a Director appointed
to fill such vacancy shall only hold office until the next election of Directors by the
Members when the Membership vote shall elect a Director to fill the remainder of the
term.

Section 3.8 Board Quorum. The presence of a majority of the total number of
Directors then in office shall constitute a quorum for the transaction of business. In the
absence of a quorum, a majority of the Directors present may reschedule the meeting for
a date certain. Notice of the rescheduled meeting shall be given pursuant to the terms of
these Bylaws.

Section 3.9 Board Action Voting. The vote of a majority of the Directors present
at a meeting at which a quorum is present shall be the act of the Board of Directors unless
a greater vote is required by law, by the Articles of Incorporation or by these Bylaws.
Each Director present shall have one vote.




Section 3.10 Action by Unanimous Consent. Any action required to be taken at a
meeting of the Board of Directors, may be taken without a meeting if a consent in writing
setting forth the actions so taken shall be signed by all the Directors.

Section 3.11 Compensation of Directors. The Directors, as such, shall not be
compensated for the performance of services for the Association, but may, by resolution
of the Board of Directors, be reimbursed for reasonable expenses incurred on behalf of
the Association.

ARTICLE IV - OFFICERS

Section 4.1 Officers. The Officers of the Association shall be a President, a Vice
President, a Treasurer, and a Secretary. The Officers shall be elected by the Board of
Directors at its first meeting and at each annual meeting thereafter. The Board of
Directors of the Association may from time to time elect or appoint other Officers
including Vice Presidents, Assistant Treasurers and Assistant Secretaries, as the Board
may deem advisable, and such Officers shall have such authority, and shall perform such
duties as from time to time may be prescribed by the Board of Directors. Any two or
more offices, except that of President and Secretary, may be held by the same person. In
addition to the powers and duties of the Officers of the Association as set forth in these
Bylaws, the Officers shall have such authority and shall perform such duties as from time
to time may be determined by the Board of Directors. No Officer shall execute,
acknowledge or verify any instrument in more than one capacity if the instrument is
required by law or the Articles of Incorporation or Bylaws to be executed, acknowledged
or verified by two (2) or more Officers.

Section 4.2 President. The President shall preside at all meetings of the Board of
Directors if present and available. The President shall perform such other duties and
functions as shall be assigned to him or her from time to time by the Board of Directors.
He or she shall be, ex officio, a Member of all standing committees. The President shall,
unless otherwise provided by resolution of the Board of Directors, possess the power and
authority to sign all certificates, contracts, instruments, papers and documents that are
necessary for the operation of the Association in the name of and on behalf of the
Association.

Section 4.3 Vice President. The Vice President shall have such powers and
perform such duties as shall from time to time be assigned by these Bylaws or by the
Board of Directors. In the event the President is absent or unavailable, then the Vice
President shall perform the duties and exercise the powers of the President.

Section 4.4 Secretary. The Secretary shall keep the minutes of all meetings of the
Board of Directors in books provided for that purpose and sign, with the President, in the
name of the Association, all contracts when authorized to do so. The Secretary shall have
charge of such books and papers as the Board of Directors shall direct, all of which shall
at all reasonable times be open to the examination of any Director, and in general perform
all the duties incident to the office of Secretary, subject to the control of the Board of



Directors. For security purposes, a duplicate set of all contracts, documents and meeting
minutes will be maintained by the President.

Section 4.5 Treasurer. To the extent approved by the Board of Directors, the
Treasurer may endorse checks, notes and other obligations for collection on behalf of the
Association and shall deposit the same to the credit of the Association in such bank or
banks or depository or depositories as the Board of Directors may designate; sign all
receipts and vouchers for payments made to the Association; enter or cause to be entered
regularly in the books of the Association kept for that purpose, full and accurate accounts
of all monies received and paid on account of the Association, and whenever required by
the Board of Directors shall render statements of such accounts; shall, at all reasonable
times, exhibit the books and accounts to any Director of the Association, and shall
perform all acts incident to the position of Treasurer, subject to the control of the Board
of Directors.

Section 4.6 Compensation of Officers. No Officer of the Association shall be
compensated for the performance of services for the Association, but may, by resolution
of the Board of Directors, be reimbursed for reasonable expenses incurred on behalf of
the Association.

Section 4.7 Officer Resignations. Any Officer may resign at any time by giving
written notice to the Board of Directors or to the President of the Association. Any such
resignation shall take effect at the time specified therein; and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it effective.

Section 4.8 Officer Removal. Any of the Officers designated in Section 4.1 of
this Article IV may be removed by the Board of Directors, whenever in its judgment the
best interests of the Association will be served thereby, by the vote of a majority of the
total number of Directors.

Section 4.9 Disbursement of Funds. The Treasurer, President and Vice President
shall act as authorized signatories for disbursement of funds. Authorized signatories may
disburse funds for items up to $500. Any items over $500 which are not part of a Board
approved budget and/or within the budgeted line item as an approved expenditure must
be authorized by a majority of the Board of Directors. Invoices over $1,000 shall be
endorsed by two authorized signatories.

ARTICLE V - INDEMNIFICATION AND INSURANCE

Section 5.1 Indemnification of Officers, Directors, Employees and Agents. The
Association shall have the power to indemnify persons who are or were Directors,
Officers, Employees or Agents of the Association against liabilities and_expenses in the
matter and to the fullest extent provided by the Articles of Incorporation of the
Association and the applicable laws of the State of Michigan. .




Section 5.2 Insurance. The Association is authorized to purchase and maintain
insurance on behalf of any person who is or was a Director, Officer, employee, or agent
of the Association against any liability asserted against him or her or the Association and
incurred by him or her or the Association in any such capacity, or arising out of his or her
status as such, whether or not the Association would have the power to indemnify him or
her against such liability under the provisions of this Article or Michigan law.

ARTICLE VI - MEMBERSHIP DUES

Section 6.1 Dues. Each Member has agreed to pay to the Association Annual
Membership Dues, which shall be set by the Board of Directors at a uniform rate for the
members. The Annual Membership Dues may be increased as necessary each year to an
amount which is not more than ten (10%) percent greater than the prior year’s Annual
Membership Dues. In the event the Board determines a greater increase in the Annual
Membership Dues is needed, such increase may be made only upon majority approval of
the Members voting in person or by proxy at a meeting duly called for that purpose.

Section 6.2 Waiver of Dues. The Board of Directors shall have the right, but not
the obligation, to waive the Annual Membership Dues against an Eligible Parcel that is
undeveloped and that is not occupied or used to access the Association Property upon the
request of the owner of such Eligible Parcel. Any such waiver shall continue for so long
as the Board determines is appropriate in its sole discretion and may be rescinded by the
Board at any time, for any reason.

ARTICLE VII - BOOKS AND RECORDS

Section 7.1 Maintenance of Books and Records. The Officers and agents of the
Association shall keep and maintain books, records, and accounts of the Association’s
business and affairs, minutes of the proceedings of its Members, Board of Directors, and
committees, if any, and lists of Members, and any other books or records specified by the
Board of Directors or required by law. Books, records and minutes may be kept in a place
periodically designated by the Board of Directors and shall be open for inspection by
Members upon reasonable notice during reasonable working hours.

Section 7.2 Reliance on Books and Records. Except as otherwise provided
below, in discharging his or her duties, a Director or Officer of the Association, when
acting in good faith, may rely upon the opinion of counsel for the Association, upon the
report of an independent appraiser selected with reasonable care by the Board, or upon
financial statements of the Association represented to the Director or Officer as correct
by the President or the Officer of the Association having charge of its books or account,
or as stated in a written report by an independent public or certified accountant or firm of
accountants fairly to reflect the financial condition of the Association.

ARTICLE VIII - MISCELLANEOUS PROVISIONS

Section 8.1 Contracts, Conveyances, Etc. Unless otherwise directed by the Board
of Directors, all conveyances, contracts and instruments of transfer and assignment shall
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be specifically approved by the Board of Directors and shall be executed on behalf of the
Association by such Officers or agents as may be specifically authorized by the Board of
Directors.

Section 8.2 Execution of Instruments. Unless otherwise designated by the Board
of Directors, all Association instruments and documents including, but not limited to,
checks, drafts, bills of exchange, acceptances, notes or other obligations or orders for the
payment of money shall be signed by such Officers of the Association as from time to
time are designated by resolution of the Board of Directors. The Board of Directors may
also require that checks or drafts be signed by two (2) or more persons.

Section 8.3 Borrowing. No loans and no renewals of any loans shall be
contracted on behalf of the Association except as authorized by the Board of Directors of
the Association. When authorized to do so, any Officer or agent of the Association may
effect loans and advances for the Association from any bank, trust company or other
institution or from any firm, association or individual, and for such loans and advances
may make, execute and deliver promissory notes or other evidences of indebtedness and
liabilities of the Association. When authorized to do so, any Officer or agent of the
Association may pledge, hypothecate or transfer, as security for the payment of any and
all loans, advances, indebtedness and liabilities of the Association any and all stocks,
securities and other personal property at any time held by the Association and to that end
may endorse, assign and deliver the same. The authority contained in this Section 9.3
shall be express and confined to specific instances.

Section 8.4 Deposits. All funds of the Association not otherwise employed shall
be deposited from time to time to the credit of the Association in such banks, trust
companies or other depositories as the Board of Directors may select. For the purpose of
deposit and for the purpose of collection for the account of the Association, checks, drafts
and other orders for the payment of money which are payable to the order of the
Association shall be endorsed, assigned and delivered by such person or persons and in
such manner as may from time to time be designated by the Board of Directors.

Section 8.5 Corporate Seal. The Association shall have the right to adopt a
corporate seal.

Section 8.6 Severability. Invalidation of any provision of these Bylaws by
judgment or court order shall in no way affect any other provisions, which other
provisions shall remain in full force and effect.

Section 8.7 Binding. The provisions of these Bylaws shall be perpetual and shall
run with and bind each Member and Eligible Parcel.

Section 8.8 Headings and Parenthetical Insertions. The article and paragraph
headings included in these Bylaws have been used solely for convenience and shall in no
event be used in conjunction with the interpretation of these Bylaws.

Section 8.9 Conflict with Statute. In the event any Article or Section of these
Bylaws shall conflict with the Michigan Nonprofit Association Act, the Act shall rule.
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Section 8.10 Fiscal Year. The fiscal year of the Association shall end on
December 31.

Section 8.11 Amendments. The Articles of Incorporation and these Bylaws may
be altered or amended at any duly called meeting of the Board of Directors or the
Members. A written notice describing the substance of the proposed amendment must be
sent to each member of the Association at least ten (10) days in advance of the date of the
meeting. The proposed amendment must receive the affirmative vote of the majority of
the votes cast of the Board of Directors or of the Members. In no event shall the Articles
of Incorporation or these Bylaws be amended so as to (i) eliminate the eligibility of any
Eligible Parcel owner to vote, or change the basis for voting or (ii) purport to have any
retroactive effect. An amendment to these Bylaws will be effective after approval as
provided for above.

Section 8.12 Rules and Regulations. The Board of Directors or the Members may
adopt additional restrictions, rules and regulations, general or specific, for the conduct of
meetings, and additional rules and regulations, general or specific, for the conduct of the
affairs of the Association provided, however, no such additional rule or regulation shall
be inconsistent with or in contravention of any provision of the Articles of Incorporation
or these Bylaws.

Section 8.13 Dissolution. Upon the dissolution of the Eagle Lake Texas
Association (ELTA), its assets remaining after payment, or provisions for payment of all
debts and liabilities of this corporation shall be disbursed to a recognized, local Michigan
not-for-profit Entity selected by the ELTA Board.

Effective: September 12, 2012 EAGLE LAKE TEXAS ASSOCIATION

By: Randy Counterman, President

Amended May 15, 2013 (Section 8.13)
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The Eagle Lake Communication Committee Charter

Introduction

Eagle Lake located in Texas Township, Kalamazoo County, Michigan is an approximately 250 acre all
sports lake. The Eagle Lake Texas Association (ELTA) is comprised of many year-round and seasonal lake
residents along with residents who have lake access. The purpose of the association is to protect and
improve the environment of Eagle Lake.

Purpose

This charter creates a Communication Committee for ELTA to study and assess the best practices of
communications and provide multiple methodologies for the ELTA board of directors to use that will
provide consistent, transparent conveyance of the information required and or expected by lake
residents. The Committee Membership is open and will consist of volunteers who are dues-paying
members of ELTA. Scheduled meetings will be arranged by the committee chair who will be elected by
the committee members.

Background

Because the revision to the ELTA By-Laws, which empowers the members to become involved in the
management of Eagle Lake, brings along the responsibility for members to be informed of all aspects of
lake management; it follows that those chosen to lead that effort must communicate their actions in a
transparent way. This committee will provide communication channels to the ELTA Board that, if
adopted, will preserve and improve the conveyance of information to all members of the Eagle Lake
special assessment district with particular focus on members of ELTA. The committee is aware that good
communication is achieved and governed by consistent and well thought-out policies and innovative
procedures that create an optimum and sustained environment to convey the information from the
Board to the lake residents, the Township governmental representatives and Texas Township residents
in general.

Issues
The communication issues to be studied and assessed by the committee include how best to channel
the information required to address residents’ concerns that are contained in four broad categories:

e Communication on lake water quality issues, navigation issues, and nuisance species issues;
which the Board must take steps to control and or manage.

e Communication on lake safety issues, lake access issues, and property value issues; which the
Board must take steps to influence, control and or manage.

e Communication on lake financial issues, special assessment district tax and budgeting issues,
organizational revenue and expense issues; which the Board must take the steps to control and
or manage.

e Communication on lake residents’ social interaction, events and activities; which the board must
take steps to foster and or support.
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The Eagle Lake Communication Committee Charter

Goals

The goals for the committee are to provide recommendations to the ELTA Board on how to implement
sustainable yet cost effective actions that best convey the information pertaining to the issues
documented above:

e Maintain a web-site that is best in class in design, timely with information and easily interactive
with users, members and the Board of Directors.

e Publish a Newsletter, preferably quarterly, that is best in class in design, timely with information
and delivered to the member by his choice of conveyance, either electronically or by the postal
service.

e Make use of special writings and or meetings to provide details of critical messages, plans or
outcomes.

e Maintain an up to date data base to ensure that all members get the information delivered to
their preferred mailing destination or electronic address.

e Regularly solicit member feedback to ensure the desired result is being obtained.

e Listen well to the member responses and or queries, and assist the Board to address all issues in
a forthright and timely manner.

Scope
To meet the above goals, the committee will include the following objectives in their deliberations for
determining recommendations:

e Achieve a long-term focus by creating and establishing a coherent strategy for the long-term,
with the goal of making the lake community better informed now and in the future.

e Identify short-term actions by determining cost efficient actions that implement and fulfill the
long-term strategy.

e Provide user awareness by determining activities that educate lake residents on the utilization
of communication channels and tools.

e Take into account residents’ diversity and demographic spectrum by determining beneficial
actions that benefit the majority of the community, especially property owners and members,
while also taking steps to ensure no resident is excluded from communications.

e Apply relevant research by evaluating successful activities of other lake associations and other
relevant bodies for determining new potential communication practices.

e Creating assessments by identifying and establishing baselines that can be utilized for
monitoring and measuring communication effectiveness.

e Being mindful of cost by identifying solutions that deliver the best benefit, while including
potential advertising options or other revenue generation tactics that offset the cost.
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The Eagle Lake Communication Committee Charter

Potential Solutions
The committee will research the viability of potential solution sets that meet the goals and objectives
discussed above to improve lake communication. They may include but are not limited to the following:

e Explore ways to enhance existing communication channels of the website, newsletter and
directory.

e Test out other state of the art social media communication tools and determine applicability for
user interface.

e Explore use of independent third party marketing forces to survey residents to further
understand their expectations.

Next Steps
To ensure that the committee fulfils its charter, the committee will follow the steps in the figure below
to build and provide recommendations to the ELTA:

Identify issues — the committee will identify and monitor issues and concerns
Identify goals — the committee will identify and update goals as required
Review scope — the committee will be mindful of scope to ensure they remain within boundaries

A wnN e

Research solution sets — the committee will study and research feasibility and cost effectiveness
of various solution sets that improve communications.

o

Determine options — the committee will prioritize and rank the most optimum solution sets
6. Provide recommendations —the committee will document its work and present written
recommendations to the ELTA Board
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Goals

Review
Scope
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Solutions
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Options
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Recommendations
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The Eagle Lake Safety Committee Charter

Introduction

Eagle Lake located in Texas Township, Kalamazoo County, Michigan is an approximately 250 acre all
sports lake. The Eagle Lake Texas Association (ELTA) is comprised of many year-round and seasonal lake
residents along with residents who have lake access. The purpose of the association is to protect and
improve the environment of Eagle Lake.

Purpose

This charter creates a Safety Committee for ELTA to assess and recommend actions to the ELTA Board of
Directors to improve the safety of Eagle Lake for all who enjoy it. The Committee Membership is open
and will consist of volunteers who are dues-paying members of ELTA. Scheduled meetings will be
arranged by the committee chair who will be elected by the committee members.

Background

The revisions to the ELTA By-Laws empower the members to become involved in the management of
Eagle Lake, and it brings along the responsibility for members to improve of all aspects of lake safety.
This committee will provide recommendations to the ELTA Board that, if adopted, will help preserve and
improve safety on and around the waters of Eagle Lake. The committee is aware that good safety
improvements will best be achieved in cooperation with ELTA to all users of Eagle Lake, as well as
governmental authorities responsible for the safety and improvement of Eagle Lake, including Texas
Township, the State of Michigan and its Department of Natural Resources, and the Kalamazoo County
Sheriff’s Office.

Issues

The safety issues to be assessed for recommendation improvements by the committee include:
e Boater’s safety issues; and
e Boat ramp / DNR safety issues;

Goals

The goals for the committee are to provide recommendations to the ELTA Board on how to implement
safety improvement actions that best convey the information pertaining to the issues documented
above:

e Work with governmental authorities, lake residents and the community at-large who enjoy and
use Eagle Lake to assess and identify lake safety issues;

e Develop recommendations and action plans to improve lake safety;

e Communicate safety improvement action plans via information channels, including ELTA’s
Communication Committee and Newsletter, Texas Township, the State of Michigan and DNR
and the Kalamazoo County Sheriff’s Office;

e Make use of special writings and or meetings to provide details of critical messages, plans or
outcomes;
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Scope

The Eagle Lake Safety Committee Charter

Regularly solicit member feedback to ensure the desired result is being obtained;

Listen well to the member responses and or queries, and assist the Board to address all issues in
a forthright and timely manner.

To meet the above goals, the committee will include the following objectives in their assessments for

determining recommendations:

Achieve a long-term focus by creating and establishing a coherent strategy for long-term safety,
with the goal of making the lake community safer now and in the future.

Identify short-term actions by determining cost efficient actions that implement and fulfill the
long-term strategy.

Provide user awareness by determining activities that educate all users of Eagle Lake on safety.
Take into Eagle Lake user’s diversity and demographic spectrum by determining beneficial
actions that benefit the majority of the community, while also taking steps to ensure no user of
Eagle Lake is excluded from communications.

Apply relevant research by evaluating successful safety activities of other lake associations and
other relevant bodies for determining new potential safety practices.

Creating assessments by identifying and establishing baselines that can be utilized for
monitoring and measuring safety.

Being mindful of cost by identifying solutions that deliver the best benefit.

Next Steps
To ensure that the Safety Committee fulfills its charter, it will follow the steps in the figure below to

build and provide recommendations to the ELTA:

A wnN e

o

Identify issues — the committee will identify and monitor issues and concerns

Identify goals — the committee will identify and update goals as required

Review scope — the committee will be mindful of scope to ensure they remain within boundaries
Research solution sets — the committee will study and research feasibility and cost effectiveness
of various solution sets that improve communications.

Determine options — the committee will prioritize and rank the most optimum solution sets
Provide recommendations — the committee will document its work and present written
recommendations to the ELTA Board
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The Eagle Lake Quality Committee Charter

Introduction

Eagle Lake located in Texas Township, Kalamazoo County, Michigan is an approximately 250 acre all
sports lake. The Eagle Lake Texas Association (ELTA) is comprised of many year-round and seasonal lake
residents along with residents who have lake access. The purpose of the association is to protect and
improve the environment of Eagle Lake.

Purpose

This charter creates a Lake Quality Committee for ELTA to study and assess the lake quality of Eagle Lake
and provide recommendations to the ELTA board of directors on lake quality issues that affect lake
residents. The Committee Membership is open and will consist of volunteers who are dues-paying
members of ELTA. Scheduled meetings will be arranged by the committee chair who will be elected by
the committee members.

Background

Because of the increased population growth around the lake and the recreational popularity of the lake,
usage of and traffic on the lake has increased. Understanding the potential impact on lake quality that
this growth entails, the goal of the committee is to provide recommendations to the ELTA board of
directors that preserve and improve the environment of Eagle Lake for all users. The committee is aware
that good lake quality is achieved and governed by consistent and well thought-out policies and
innovative procedures that create an optimum and sustained environment for lake residents and
recreational users.

Issues
The lake quality issues to be studied and assessed by the committee include concerns that are contained
in three broad categories:

e Water quality issues — includes clarity, dissolved oxygen, e-coli, sediments, etc

e Navigation issues —includes lake level, sand bars, weeds, etc

e Nuisance species issues — includes Canadian geese, muskrats, snails, mold, algae, etc

Goals
The goals for the committee are to provide recommendations to the ELTA board of directors on how to
implement sustainable yet cost effective actions that mitigate the issues documented above:

e Water quality —includes recommendations for achieving and maintaining a healthy environment
including water purity, minimizing silt and sediment accumulation, e-coli prevention, etc

e Navigation — includes recommendations for achieving and maintaining a consistent lake level,
controls for sand bars, and measures to remove weeds and lily pads, etc

e Nuisance species — includes recommendations for removal of unwanted animal species, control
of desired animal species, lake treatments that control mold, algae and other bacteria, etc
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The Eagle Lake Quality Committee Charter

Scope
To meet the above goals, the committee will include the following objectives in their deliberations for
determining recommendations:

e Achieving a long-term focus — by creating and establishing a coherent strategy for the long-term
with the goal of making the lake environment better for future generations

e Identifying short-term actions — by determining cost efficient actions that implement and fulfill
the long-term strategy

e Providing education awareness — by determining activities that educate lake residents and lake
users on preserving and maintaining lake quality

e Taking into account stakeholder concerns — by determining beneficial actions that benefit the
majority of stakeholders, especially property owners and recreational users

e Taking into account health concerns — by developing overall actions that ensure a healthy lake
environment for all users well into the future

e Taking into account environmental concerns — by complying with environmental regulations

e Taking into account regulatory concerns — by being aware of regulations and using state
programs and assistance to achieve a better lake environment

e Taking into account safety concerns — by accounting for safety concerns of property owners and
lake users as it impacts lake quality

e Applying relevant research — by evaluating successful activities of other lake associations and
other relevant bodies for determining new potential programs, policies and procedures

e Creating assessments — by identifying and establishing baselines that can be utilized for
monitoring and measuring lake quality

e Being mindful of cost — by identifying solutions that deliver the most bang for the buck,
including potential financing options

Potential Solutions
The committee will research the viability of potential solution sets that meet the goals and objectives
discussed above to improve lake quality. They may include but are not limited to the following:

e Regulations or guidelines — includes research and study for adoption of new or improved
beneficial lake usage policies/procedures/practices

e Water treatment and maintenance — includes a review and study of usage of algaecides, contact
herbicides, systemic herbicides, other chemicals, manual harvesting, etc

e Dredging — includes research and study into the feasibility of utilizing either mechanical or
hydraulic (suction) dredging

e Aeration —includes research and study for feasibility of utilizing aeration techniques

e Sewage treatment — includes research and study into the potential for public sewage hook-up
for septic tanks near the lake

e Lawn fertilization restrictions or advisories — includes research and study into the best
methodology to stop unintentional polluting
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Next Steps

The Eagle Lake Quality Committee Charter

To ensure that the committee fulfils its charter, the committee will follow the steps in the figure below

to build and provide recommendations to the ELTA:

AN e

Identify issues — the committee will identify and monitor issues and concerns
Identify goals — the committee will identify and update goals as required

of various solution sets that mitigate or resolve issues and concerns

o

Review scope — the committee will be mindful of scope to ensure they remain within boundaries
Research solution sets — the committee will study and research feasibility and cost effectiveness

Determine options — the committee will prioritize and rank the most optimum solution sets

6. Provide recommendations —the committee will document its work and present written

recommendations to the ELTA Board
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The Eagle Lake Membership Committee Charter

Introduction

Eagle Lake located in Texas Township, Kalamazoo County, Michigan is an approximately 250 acre all
sports lake. The Eagle Lake Texas Association (ELTA) is comprised of many year-round and seasonal lake
residents along with residents who have lake access. The purpose of the association is to protect and
improve the environment of Eagle Lake.

Purpose
This charter developed a Membership Committee for ELTA to increase and enhance membership.

Background

The revision to the ELTA By-Laws and exciting new changes to the association has increase the need for
new members. The membership Charter was developed to focus on increasing awareness of the ELTA
and highlight the benefits of membership, in turn increasing the total membership. The committee will
provide goals and recommendations to the ELTA Board on how to increase and maintain annually
membership.

Issues
The Membership issues to be studied and assessed by the committee include four broad categories:
e Distinction between members vs. non-members

Tangible benefits of membership

Sense of community on Eagle Lake

Convenient payment methods

Goals
e Increase membership 20% annually until reaching 80% total membership
e Increase sense of community

Create value in membership

Support enhancements

Create multiple methods of payment

Create logo items that visually displays membership

Potential Solutions
The committee will research the viability of potential solution sets that meet the goals and objectives
discussed above to improve overall membership. They may include but are not limited to the following:

e Create an ELTA logo to be displayed on “members only” items

e Create additional “members only” items or events

e Create 3 subcommittees: new member welcome team, membership enhancements and growth
and retention

e  Work with the Communication Committee on a “members only” section of the website
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The Eagle Lake Membership Committee Charter

Next Steps

To ensure that the committee fulfils its charter, the committee will follow the steps in the figure below

to build and provide recommendations to the ELTA:

A wnN e

of various solution sets that improve membership.

o

Identify issues — the committee will identify and monitor issues and concerns
Identify goals — the committee will identify and update goals as required

Review scope — the committee will be mindful of scope to ensure they remain within boundaries
Research solution sets — the committee will study and research feasibility and cost effectiveness

Determine options — the committee will prioritize and rank the most optimum solution sets

6. Provide recommendations — the committee will document its work and present written

recommendations to the ELTA Board
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